
Additional Information for ADE Cycle 4 On-Site Visit 

 

 

Additional items for the LEA to prepare for the on-site visit 

In addition to the Federal Programs Director, the Superintendent, HR Director, Business Manager, 

Reading and/or Math Specialist/Interventionist/Coaches, Parent Involvement Coordinator, Migrant 

Staff, Homeless Liaison, and other district staff as appropriate are invited and encouraged to attend the 

entrance and exit conferences, interviews and questions. Please arrange for a conference room and 

provide a computer and Proxima.   Please provide directions to district office. 

 

The purpose of the on-site visit is to see Title I programs in action.   In order to properly observe the Title 

I funded services; please do not disrupt the regular schedule due to the monitoring visit.  Please clarify 

when and where students are receiving Title I services, and who (Title I teacher, Interventionist, 

Paraprofessional) is delivering the services. Please provide a master schedule (not just Title I) for each 

site. For Targeted Assistance sites, include the rank-order list for the entire school.  Please provide 

directions or map to sites that will be visited.  Please include (if applicable) the Title I schedule for 

services offered before/after school, Friday/Saturday school, summer school, or intersession. 

Generally, on-site visits are NOT scheduled on testing days, half-days or professional development days, 

or special events such as field trips when many students may not be present.   

In addition to the Federal Programs Director, other district staff, including Migrant Director if applicable, 

may attend the entrance and exit conferences, interviews and questions.  

ADE will spot-check Highly Qualified teacher and paraprofessional files from Human Resources, which 

include:  

 all teachers HQ on the HOUSEE rubric; back-up documentation required  

 all teachers HQ by 24 hours in the content area middle school and/or high school 

 if departmentalized, all middle grade teachers 
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